
Status

Ref
Business 
Item Further information Ward(s) NEW 

ITEM
CABINET 
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126 Outcomes of the 
proposal for the 
Amalgamation of 
Whitehall Infant 
School and 
Whitehall Junior 
School 

The Council are proposing to amalgamate 
Whitehall Infant School and extend the age range 
of Whitehall Junior School from 7 to 11-year-olds 
to 3 to 11-year-olds to form a single 3 form-entry 
Primary School. Cabinet will be asked to consider 
the outcome of the consultation and make a 
decision in relation to the proposed amalgamation 
of the schools. 

Uxbridge NEW 
ITEM

23 April Cllr Susan 
O'Brien - 
Children, 
Families & 
Education

Children, 
Families & 
Education

James Rogers 
/ Abi Preston

Julie Kelly Public

SI Reports from 
Select Committees

The Committee's recent fostering review will be 
going to Cabinet under this standard item.

All 23 April Cllr Susan 
O'Brien - 
Children, 
Families & 
Education

Children, 
Families & 
Education

Democratic 
Services 

Public  

131 Hillingdon’s 
Section 19 
Education Policy

The Cabinet Member will consider approval of a 
Policy setting out how Hillingdon fulfils its duty 
under Section 19 of the Education Act 1996 to 
arrange suitable education for children unable to 
attend school, clarifying referral, decision-making 
and commissioning arrangements.

N/A NEW 
ITEM

April Cllr Susan 
O'Brien - 
Children, 
Families & 
Education

Children, 
Families & 
Education

Kathryn 
Angelini

Julie Kelly Public  

Decision-Maker Cabinet Member Lead & Officers

APRIL 2026
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Decision-Maker Cabinet Member Lead & Officers

SI School 
Organisation Plan 
annual update

The School Organisation Plan, originally 
approved by Cabinet in 2024, sets out how the 
London Borough of Hillingdon in accordance with 
its statutory duty, seeks to ensure there are 
sufficient primary, The Cabinet Member will 
consider the annual update to the Plan. 

N/A April Cllr Susan 
O'Brien - 
Children, 
Families & 
Education

Children, 
Families & 
Education

Nav Minas / 
Abi Preston

Julie Kelly Public  

SI Standards and 
quality of 
education in 
Hillingdon during 
2024/25

The Cabinet Member will receive the Annual 
Report regarding children and young people's 
educational performance across Hillingdon 
schools, for publication.

N/A April Cllr Susan 
O'Brien - 
Children, 
Families & 
Education

Children, 
Families & 
Education

Abi Preston / 
Michael 
Hawkins

Julie Kelly Public

SI Reports from 
Select Committees

Reports, findings and recommendations for 
consideration by the Cabinet, when referred from 
the appropriate Committee.

Various 28 May TBC TBC Democratic 
Services 

Public  

SI Annual Report of 
the Select 
Committees

This annual report sets out the important work 
undertaken by the Council's Select Committees 
during the previous Municipal Year. The Select 
Committee are responsible for monitoring and 
scrutinising council services and the Cabinet, 
holding to account external bodies and making 
recommendations on policy to the decision-
making Cabinet.

N/A 14 May 
(AGM)

N/A All   Mark 
Braddock

Public  

* BOROUGH LOCAL ELECTIONS - 7 MAY 2026 *

MAY 2026
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26 Biannual 
Performance 
Report

Cabinet will receive its biannual report 
performance report for the current year, looking 
back on how the Council is delivering on key 
service metrics and the Council Strategy - and 
looking ahead at planned actions.

All 25 June TBC TBC Ian Kavanagh Matthew 
Wallbridge

Public

63 Carers Strategy 
Update

Cabinet will receive a progress report on the 
Carers Strategy and Delivery Plan and the 
priorities going forward. 

N/A Def 
from 

Oct 25

25 June TBC TBC Gary Collier Sandra Taylor Public  

SI Budget Outturn 
2025/26

Cabinet will review the Council's budget outturn 
position for the previous financial year.

All 25 June TBC TBC Andy 
Goodwin

Steve Muldoon Public  

66 Reports from 
Select Committees

A report from the Select Committee into 
Homelessness and the customer journey

All 25 June TBC TBC Democratic 
Services 

N/A Public  

93 Stronger Families / 
Family Help 
Strategy

The Cabinet Member will consider a strategy that 
aligns with emerging national reforms and 
strengthens the delivery of early help and family 
support across the borough. The strategy aims to 
modernise practice, improve operational 
effectiveness, and ensure services remain 
responsive to the diverse and evolving needs of 
children and families. A central element of this 
transformation is the redesign of the Stronger 
Families Early Help service in line with the Family 
Help model. This model emphasises earlier, more 
effective intervention; seamless multi-agency 
collaboration; and the empowerment of families to 
build resilience and reduce the need for statutory 
involvement. It also seeks to improve access to 
the right support at the right time, while 
embedding a child-centred and whole-family 
approach within all areas of practice.

All  June TBC TBC Antony 
Madden / Vali 
Danciu / 
Tehseen 
Kauser

Julie Kelly Public

JUNE 2026
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132 Regional End to 
End Fostering 
model  

Cabinet is being asked to approve Hillingdon’s 
adoption of the Government’s new end-to-end 
fostering model published in February 2026. This 
involves aligning the borough’s fostering service 
with national reforms to grow the number of foster 
carers, strengthen support for families, simplify 
rules, improve assessments and allegations 
handling, and prioritise trusted relationships. 
Approval will allow Hillingdon to redesign its 
recruitment, assessment and approval processes 
to meet the new England-wide standards - such 
as the proposed six-month assessment timeframe 
and enhanced quality assurance. It will also 
enable fuller participation in strengthened regional 
arrangements, including expanded regional 
recruitment hubs and future Regional Care 
Cooperatives.

N/A NEW 
ITEM

23 July TBC TBC Alex Coman Julie Kelly Public

SI Consideration of 
setting a licensed 
deficit budget for 
any schools in the 
Borough

A standard report each year, where Cabinet may 
consider whether it is required to set any licensed 
deficit budget for any schools that have applied.

TBC 23 July TBC TBC Luisa Hansen Steve Muldoon 
/ Julie Kelly

Public

SI Monthly Council 
Budget - 
monitoring report

The Cabinet receives a monthly report setting out 
in detail the Council’s revenue and capital 
position.

All 23 July TBC TBC Andy 
Goodwin

Steve Muldoon Public  

SI Reports from 
Select Committees

Reports, findings and recommendations for 
consideration by the Cabinet, when referred from 
the appropriate Committee.

All 23 July TBC TBC Democratic 
Services 

N/A Public  

JULY 2026



Status

Ref
Business 
Item Further information Ward(s) NEW 

ITEM
CABINET 
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SI Urgent Cabinet-
level decisions & 
interim decision-
making (including 
emergency 
decisions)

The Leader of the Council has the necessary 
authority to make decisions that would otherwise 
be reserved to the Cabinet, in the absence of a 
Cabinet meeting or in urgent circumstances. Any 
such decisions will be published in the usual way 
and reported to a subsequent Cabinet meeting for 
ratification. The Leader may also take emergency 
decisions without notice, which may be ratified at 
Cabinet later.

Various Cabinet 
Member 

Decision - 
date TBC

Cllr Ian Edwards 
- Leader of the 
Council

TBC TBC Public / 
Private

SI School Governing 
Bodies, 
Instruments of 
Government and 
Governors / 
Authorising 
Academy 
Appointments

To approve appointments, nominate 
appointments and make reappointments of local 
authority governors and to approve any changes 
to school governing body constitutions. To also 
authorise any Member to be a Governor or 
Director of an Academy.

N/A Cabinet 
Member 

Decision - 
date TBC

Cllr Susan 
O'Brien - 
Children, 
Families & 
Education

Children, 
Families & 
Education

Helen Boundy Public

SI Release of Capital 
Funds

The release of all capital monies for capital spend 
and projects requires formal Member approval 
over £100k (or may be referred to the Cabinet)

TBC Cabinet 
Member 

Decision - 
date TBC

Cllr Eddie 
Lavery - Finance 
& 
Transformation 
(in conjunction 
with relevant 
Cabinet 
Member)

All - TBC by 
decision made

various Public but 
some 
Private 
(1,2,3)

SI Petitions about 
matters under the 
control of the 
Cabinet

Each month, Cabinet Members will consider a 
number of petitions received by local residents 
and decide on future action. Some petitions may 
be referred to a Petition Hearing where the lead 
petitioner and ward councillors can have their say 
directly to the Cabinet Member. These hearings 
will be scheduled on the Council's meeting 
calendar.

TBC Cabinet 
Member 

Decision - 
date TBC

All TBC Democratic 
Services 

Public

Schedule of Individual Cabinet Member Decisions that may be taken each month (standard items non key-decisions)
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SI To approve 
compensation 
payments

To approve compensation payments in relation to 
any complaint to the Council in excess of £1000.

n/a Cabinet 
Member 

Decision - 
date TBC

All TBC various Private 
(1,2,3)

SI Procurement 
Decisions

To accept quotations, tenders, contract 
extensions and contract variations valued 
between £100k and £750k in their Portfolio Area 
where funding is previously included in Council 
budgets.

n/a Cabinet 
Member 

Decision - 
date TBC

Cllr Ian Edwards 
- Leader of the 
Council OR Cllr 
Eddie Lavery - 
Finance & 
Transformation 
/ in conjunction 
with relevant 
Cabinet Member

TBC various Private (3)

SI All Delegated 
Decisions by 
Cabinet to Cabinet 
Members, 
including tender 
and property 
decisions

Where previously delegated by Cabinet, to make 
any necessary decisions, accept tenders, bids 
and authorise property decisions / transactions in 
accordance with the Constitution. 

TBC Cabinet 
Member 

Decision - 
date TBC

All TBC various Public / 
Private 
(1,2,3)

SI School 
Redundancy 
Payments

To consider requests for School Redundancy 
Payments and council funding of it, and decide 
whether to approve them on behalf of the Local 
Authority

TBC Cabinet 
Member 

Decision - 
date TBC

Cllr Susan 
O'Brien - 
Children, 
Families & 
Education

Children, 
Families & 
Education

Abi Preston Private 
(1,3,4)

SI External funding 
bids

To authorise the making of bids for external 
funding where there is no requirement for a 
financial commitment from the Council.

n/a Cabinet 
Member 

Decision - 
date TBC

All TBC various Public

SI Response to key 
consultations that 
may impact upon 
the Borough

A standard item to capture any emerging 
consultations from Government, the GLA or other 
public bodies and institutions that will impact upon 
the Borough. Where the deadline to respond 
cannot be met by the date of the Cabinet meeting, 
the Constitution allows the Cabinet Member to 
sign-off the response.

TBC Cabinet 
Member 

Decision - 
date TBC

All TBC various Public

SI = Standard Item that may be considered each month/regularly  
The Cabinet's Forward Plan is an official document by the London Borough of Hillingdon, UK


